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    Ambulance Advisory Committee 

         Meeting Minutes 

        Thursday, October 19, 2023 

       Meeting held at 70 East Hollis Street 

      Nashua, NH 03060 

                 Chaired by  

Director Bobbie D. Bagley 

 
 

The meeting was called to order at 3:10 p.m. by Director Bobbie D. Bagley.  
 
AAC Members Present:  
 

 Captain Jeff Allison (NFR), Captain Clark Gephardt (NPD), Kevin Blinn (SJH) 
and Bobbie D. Bagley (Nashua DPHCS) 

 
AMR Representatives:  
 

 Jason Preston 
 
Others Present:   
 

 None 
 
Approval of Previous Minutes:  
 

 Motion made by Jeff Allison to accept the August 17, 2023 meeting minutes.  

 The motion was seconded by Kevin Blinn 

 The minutes were approved with one abstain from Director Bagley 
 
AMR Reports:  
 

 Jason Preston presented the August 2023 through September 2023 AMR 
Ambulance Reports.  

 Jason Preston presented the CQI summary report provided by AMR.  

 Clarification provided by Jason Preston on the new software system that is in 
place and provided a rationale for some mission data. 
 



 

 

 
 
 
 
SNHMC Report:  
 

 N/A 
 
SJH Report: 
 

 Continues to have some boarding of patients 

 COVID has not been a problem 
 

 
Committee Member Comments:  
 

 DPHCS –provided an update provided on move of individuals from encampment 
on Temple Street in response to CSX prompting to do work on the railroad.  

 Will review Doorways information to provide update at next meeting 

 Introduced the Behavioral Health Partnership with NPD and DPHCS 

 NPD –  Provided more information on the NPD and DPHCS Behavioral Health 
Partnership  

 NFD – provided information regarding the Resource Expo hosted by the Adult 
Learning Center 10/19/2023.  

  
 
Public Comment:  
 

 None. 
 
Questions:  
 

 None. 
 
Adjourn:  
 

 Motion made to adjourn Kevin Blinn and seconded by Jeff Allison 

 Meeting adjourned at 3:29 PM. 
 
Date and Location of the Next AAC Meeting:  
 

 The next meeting will be Thursday, December 21, 2023 @ 3:00 pm at 70 East 
Hollis Street. 
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This report contains the data and information required by the City of Nashua, New Hampshire (hereafter 
Nashua) in the agreement between Nashua and American Medical Response (hereafter AMR)  The 
contents of this report reference the requests for Emergency Medical Services (hereafter EMS) provided 
under the agreement.   The contents of this report contain no protected health information (PHI) or 
patient identifiable data. 

This report is compiled utilizing data from the Nashua’s CAD program as well as AMR’s database of EMS 
reports generated by the contractually dedicated ambulances operating under the dispatch control of 
Nashua Fire Rescue.  

Section II.M.2.a:  Number of EMS response made:   1,110 

Section II.M.2.b:  Number of Patients transported: 746 

Section II.M.2.c:  Number of Patients receiving Advance Life Support (ALS):    406  

Section II.M.2.d:  Nature of Patient’s problems (transported): 

01A01 - Abdominal Pain / Problems - Priority 2 1 

05C04 - Back Pain (Non-Traumatic or Non-Recent Trauma) - PRIORITY 1 1 

1 Abdominal Pain 9 

10 Chest Pain 23 

10D4 1 

11 Choking 2 

12 Convulsions / Seizures 10 

13 Diabetic Problems 5 

17 Falls 33 

17A03 - Falls - Priority 2 1 

17B01 - G - Falls - On the ground or floor - PRIORITY 1 1 

19 Heart Problems / A.I.C.D. 4 

2 Allergies Envenomations 2 

21 Hemorrhage / Lacerations 5 

23 Overdose / Poisoning 7 

24 Pregnancy / Childbirth / Miscarriage 1 

25 1 

25 Psychiatric / Abnormal Behavior 22 

25C2V 1 

26 2 

26 Sick Person 75 

26A05 - Sick Person (Specific Diagnosis) - Priority 2 1 

26A07 - Sick Person (Specific Diagnosis) - Priority 2 1 
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26A10 - Sick Person (Specific Diagnosis) - Priority 2 1 

28 Stroke 10 

29 4 

29 Traffic / Transportation Accidents 17 

29 Traffic / Transportation Accidents+ 1 

29B5 4 

30 Traumatic Injuries 3 

30A03 - Traumatic Injuries (Specific) - Priority 2 1 

31 Unconscious / Fainting 39 

31D3 1 

32 7 

32 Unknown Problem 315 

33 Interfacility 19 

33A01 - T - Transfer / Interfacility / Palliative Care - Transfer/Interfacility - Priority 2 6 

33A02 - T - Transfer / Interfacility / Palliative Care - Transfer/Interfacility - Priority 2 1 

33A03 - T - Transfer / Interfacility / Palliative Care - Transfer/Interfacility - Priority 2 1 

33C01 - T - Transfer / Interfacility / Palliative Care - Transfer/Interfacility - PRIORITY 1 1 

33C02 - T - Transfer / Interfacility / Palliative Care - Transfer/Interfacility - PRIORITY 1 3 

33C06 - T - Transfer / Interfacility / Palliative Care - Transfer/Interfacility - PRIORITY 1 3 

4 Assault / Sexual Assault 2 

5 Back Pain 5 

5C4 1 

6 Breathing Problems 18 

6C1 1 

7 Burns / Explosions 2 

8 Carbon Monoxide / Inhalation / Hazmat 1 

9 Cardiac / Respiratory Arrest / Death 4 

allergy 1 

Assist 1 

Hemorrhage / Lacerations 1 

Team - Flight 2 
 

Section II.M.2.e:  Number of patient refusals or false alarms: 
 

Number of Patient Refusals or false alarms:   364 
 
Section II.M.2.f:  Average non-ALPHA response time, time on scene and transport time: 
 
Average Response Time:   5:10 
 
Average Time On-Scene: 12:56 
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Average Time on Task:  37.43 minutes 

 
Section II.M.2.g:  An explanation of all non-ALPHA emergency responses that exceed the NFPA 1710 
standard: 
 
MINIMUM REQUIRED NFPA1710 RESPONSE STANDARD:  90% 
ACTUAL NFPA17O RESPONSE STANDARD ACHIEVED  91.3% 
 
 
Section II.M.2.h: Date, time, duration and reason of stand-bys: 0 
 
 
Section II.M.2.i:  Date, time, duration and receiving community of mutual aid requests for service out 
of Nashua: 
 
 
 
 
 
Section II.M.2.j:  Date, time, duration and sending community of mutual aid requests for service into 
Nashua:   
 
  

 

0 
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Section II.M.2k: Number of instances where Contractor used its own ambulance to provide mutual aid 
to Nashua:  
  
 

 
 
Section II.M.2l: Payer class spread (Less than 10 listed under “other”): 
 

NASHUA, NH (911) (49350) 100 - MEDICARE 267 

 101 - MEDICARE HMO 119 

 
107 - CONTRACTED GOVERNMENT MCR 

HMO 43 

 200 - MEDICAID 9 

 201 - MEDICAID HMO 102 

 300 - NON-CONT INS & HMO 54 

 400 - PRIVATE PAY 79 

 500 - FACILITY/INSTITUTION CONTRACT 1 

 700 - CONTRACTED INS & HMO 54 

 900 - VETERANS ADMINISTRATION 3 
 
 
Section II.M.2.m:  Number of Mechanical Failures:  
 
None for the reporting period. 

 
Section II.M.2.n:  Personnel changes, levels of certification upgrades:   
 
None for the reporting period. 

 
Section II.M.2.o:  Vehicle maintenance log activity: 
 

Will be provided under a separate cover. 
 
 

Section II.M.2.p:  Discuss complaints or other relevant issues:      
 

 
 

The following special events and community service events occurred during the month – 

1 
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Salmon Brook B/P clinic 

 

Section II.M.2.q:  Quality Improvement Indicators:     Please see the attached QI report. 
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